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PART B:    SHORT ANSWER QUESTIONS (60 marks) 
INSTRUCTION(S):  There are SIX (6) short answer questions.  

Answer all questions in the Answer Booklet(s) provided.  
 

 
Question 1 
 
Explain FIVE (5) basic processes that involved during the project planning phase. 

(10 marks) 
 

Question 2 
 
Identify FIVE (5) steps to create a work breakdown structure.  

(10 marks) 
 
Question 3 
 
Illustrate a Work Breakdown Structure (WBS) based on the case below. 
 

The wedding project 
 
1.0 Invitation 

1.1 Create guest list 
1.2 Design the invitations 

1.2.1 Proof read design 
1.2.2 Print the invitation 

1.3 Mail the invitations 
1.4 Wait for RSVP 

1.4.1 Contact non RSVP to confirm attendance 
2.0 Food 

2.1 Find caterer 
2.2 Food tasting 

2.2.1 Finalize menu 
2.3 Cater wedding 

3.0 Bridal 
3.1 Experiment with make-up and hairstylist 
3.2 Shop for shoes 
3.3 Shop for groom’s wedding ring 
3.4 Choose bouquet 
3.5 Dress measurement and tailoring 

3.5.1 Dress fitting 
3.5.2 2nd fitting and confirmation 

 

 
(10 marks) 

 
 
 
 
 
 



Page 3 of 4 
 

Question 4 
 
Highlight FIVE (5) issues that can contribute to the limitation of your project. 

(10 marks) 
 
Question 5 
 
State FIVE (5) ways for a project manager to gain resources for a project. 

(10 marks) 
 
Question 6 
 
Describe FIVE (5) ways that can help the project manager to deal with project obstacles. 

(10 marks) 
 
 
 
 
 
 
 

 
 
 

END OF PART B 
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PART C:   ESSAY QUESTIONS (20 marks) 
INSTRUCTION: There is ONE (1) essay question. Answer all questions in the Answer 

Booklet (s) provided. 
 

 
Question 1 
 
After the project has been defined and the project team has been appointed, you are ready to enter 
the second phase in the project management life cycle, which is the detailed project planning phase. 
Justify the purpose of project planning phase in order to create a set of plans to help guide your 
team. 

(20 marks) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

END OF EXAM PAPER 


